
Washburn University 
Meeting of the Faculty Senate 

December 3, 2018 
3:00 PM – Forum Room, BTAC 

I. Call to Order

II. Approval of Faculty Senate meeting minutes of November 5, 2018 (pp. 2 - 4)

III. President’s Opening Remarks

IV. Report from the Faculty Representative to the Board of Regents

V. VPAA Update—Dr. JuliAnn Mazachek

VI. Faculty Senate Committee Reports: none

VII. University Committee Reports:
Receive the Graduate Council meeting minutes from September 24, 2018 (pp. 5- 6)
Receive the General Education Course Review Committee meeting minutes from
October 24, 2018 (p.7)
Receive the Academic Diversity & Inclusion Committee Minutes from September
11, 2018 (pp. 8-9)
Receive the Academic Diversity & Inclusion Committee Minutes from October 9,
2018 (pp. 10-11)

VIII. Old Business

IX. New Business

X. Information Items:
Modification to Bachelor of Science in Technology Administration (pp. 12-27)

XI. Discussion Items:
Chartwells
Elevators

XII. Announcements

XIII. Adjournment
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Washburn University 
Meeting of the Faculty Senate 

November 5, 2018 
3:00 PM – Forum Room, BTAC 

Present: 
Ball (Jennifer), Barker, Beatie, Byrne, Cook (Matthew), Cook (Sarah), Erby, Fredrickson, 

Grant (Emily), Grant (Erin), Hickman, Jolicoeur, Jones, Krug, Mansfield, Mazachek, 
Menager, Morse, Prasch, Sheldon, Smith, Thor, Todwong, Tso, Watson, Wilson, Worsley 

Absent: 
Jackson, Memmer, Menninger-Corder, Pierce Ricklefs, Steffen, Wasserstein, Wohl 

Guests: 
Ball (Aileen), Burdick, DeSota 

I. Call to Order 3:00

II. The minutes of the Faculty Senate meeting of October 15, 2018 were approved.

III. President’s Opening Remarks
• Lunches at the union will continue on Fridays at noon with the exception of this

coming Friday (November 9th).
• Reminder to attend the General Faculty meeting on November 7th. Please read the

agenda.
• On Monday, October 22nd, approximately 240 area girls attended a women in

science event on campus. A number of faculty members helped to make this a
success. Worsley’s daughter and friends attended with positive feedback.

• Thanks to Prasch for getting the letter written in support of LGBTQIA+ students.

IV. Report from the Faculty Representative to the Board of Regents
• KBOR has continued to discuss the requirements that students complete 60 hours

at a four year university. The Chief Academic Officers are going to be working on
this effort. The proposal, originally brought forward by KU, found that KU faculty
are not in support of changes made to this requirement. System wide, faculty
senates are not in favor. A pilot with JCC and KU may need to occur before any
changes take place.

• The 1.5 percent raises are suspended this year. Faculty will receive a $500 stipend
instead, scheduled for December.

• The contract with D2L has been extended for five more years.
• The Phase Two of softball complex field improvements was approved.
• Washburn signed a twenty year contract with Westar Energy to purchase windfarm

energy. This provides a fixed cost that will save $100K a year. KU and K State have
signed similar contracts.

• School of Nursing received the RENEW grant. Details can be found in the front page
article from the Topeka Capital Journal 11/1/18.
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V. VPAA Update—Dr. JuliAnn Mazachek
• There is a strategic plan work session Saturday November 10th with the BOR to

review the draft plan that faculty senate has already reviewed. A portion of the
session is related to enrollment. Deans have been working to outline the initiatives
that the schools have been working on.

• General Faculty meeting Wednesday the 7th. A request for input on how to open
the meeting was met with two suggestions. Prasch suggested discussing
enrollment. Morse would like to hear about the budget.

• There has been a reduction in enrollment this year, which has affected the budget.
For WU main campus, there is a 1.1 million dollar revenue reduction.
Administration met to balance the budget and found there to be three sources of
savings. The first was found in healthcare. Healthcare bids have provided a savings
of $300K annually. A second source come from unexpected sales tax dollars last
fiscal year in the amount of $300K. The final source of savings is the salary plan.
Half of the proposed raises are being used this year; the other half will be brought
into play later. There is more to it – this is putting it simply. Byrne asked what
percent of our budget the 1.1 million accounts for; it is one percent. Byrne also
asked about the details of the healthcare savings. Mazachek does not know
specific details of the new contract other than some plan changes which were
minimal this year. The contender with BCBS was lower cost initially, but had been
transparent that they would be more likely to reject some claims. With BCBS we
should have the same experiences as we have in the past. Morse brought up
enrollment management. Numbers have not been good for a while and she would
like to see the strategy. Byrne stated last year there was a presentation from
Bearman and Handley that enrollment of the Type I students would be decreasing.
Is the goal to keep things stable? How do we attract those students who are
prepared and plan to finish? Mazachek stated schools across the state are
struggling with the same issues recognizing every university recognizes the fastes
growing population of potential new students are first generation students.
Administration is meeting tomorrow to determine the presentation for Saturday.
Feel free to email her with questions.

• HLC is moving along. Tate will be providing an update and overview on Wednesday
at the General Faculty meeting. A document is expected to be sent out with HLC
details Friday November 9th.

• Faculty handbook committee is deliberating a proposal for revision to the faculty
handbook  for the sections regarding non-reappointment and termination of
faculty. The focus is on revising the process. This proposal will go to faculty affairs
committee and will eventually make it to faculty senate for review.

VI. Faculty Senate Committee Reports: none

VII. University Committee Reports:
The Assessment Committee Minutes from October 11, 2018 were received. 
The Assessment Committee Minutes from September 13, 2018 were received. 
The Graduate Council Minutes from September 24, 2018 were received. 
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VIII. Old Business: None 
 

IX. New Business: None 
 

X. Information Items: 
• Masters of Education in Building Leadership / Masters of Education - District 

Leadership were discussed as revisions to the current programs. They are currently 
going through the Kansas Department of Education review and approval process 
necessary for these programs. Barker had a suggestion to include the number of 
credit hours for each class in the documentation for clarity purposes. The 
assumption is that each course is four credits. Morse found in the district 
leadership document they do specify four credit hours once, but not in all 
documents or all locations in the documents.  

• The letter of support to students re: LGBTQIA+ was discussed. Prasch had 
inspiration from Stanford where there was also a letter written to students. He 
used the letter in support of students affected by DACA from last year to base the 
new letter on. Anyone else wanting to add the name needs to contact the 
Washburn Review directly. There has been a broad range of support from the 
faculty and staff. No further discussion regarding the letter.  

 
XI. Discussion Items: None 

 
XII. Announcements: 

Thor announced that the student organization Washburn Process Coalition will be 
selling art Wednesday November 7th and Thursday November 8th in the union from 8 – 
5 across from the corner store (also announced via email).  
Wednesday the 7th there is a high school art opening reception with family from 5:30 – 
7ish in the art building.  

Barker is calling a meeting of the executive committee Monday the 13th at 3:00 pm.  
 Cook (S) reminded senate to get out and vote! 
 

XIII. Adjournment 3:29 
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Graduate Council Washburn University September 24, 2018 Meeting minutes 

Attendance: DeSota, Dinkel, Guerrero, Kelly, Ockree, Mactavish, Mastrosimone, Mazachek, 
Peterson- Dealey, Pilgram, Pownell, Provorse, Smith, Waters  

Absent: Luke ~  

1. Called to order by Waters at 12:02pm  
2. Welcome and introduction  

• Waters/Mazachek welcomed the group, facilitated introductions, and the group proofed 
the final committee list.  

3. Old Business • None  
4. New business  

1. Nominations of 2018-19 Chair  
• Waters was previously discussed as a possibility. Waters asked if there 

were any other possibilities. Kelly & Pilgram offered to assist in the 
spring if necessary.  

• Waters was voted Chair.  
2. Development of Graduate SLO assessment data management process  

• Kelly moved for this item to be tabled for another meeting.  
• Others had questions about the overall process. Kelly explained that a 

course will need to be identified with which the assessment data can 
be associated. Mastrosimone expressed concern for issues that do not 
involve a particular course. Kelly reiterated that these details can be 
discussed at a later date and recommended keeping a spreadsheet 
with manually entered data until the process is figured further. 
Ockree expressed concern because accounting does not use critical 
thinking and believes the parameters should be reconsidered to fit all 
the units. Kelly expressed that these decisions were approved by the 
committee last spring. Ockree felt the plan is now more significant 
and merits further discussion. Waters expressed that these concerns 
have been expressed previously. Kelly expressed that this is 
preparatory for future HLC requirements. Kelly expressed concern 
because she did not have ample time to prepare for these questions 
due to a late agenda and chose to leave the meeting.  

• Mazachek explained that HLC has told us these requirements are 
coming and that Kelly is working to ensure we are covered. Dinkel 
feels this is very useful information not only for HLC, but for the units’ 
knowledge.  

• Mastrosimone suggested using Kelly’s current choices and adapting 
when necessary. Mazachek recommended that the committee waits 
until the new Data Effectiveness Analyst begins work to make any 
other decisions and inviting them to the November meeting. Ockree 
expressed concern that the committee was told previously that they 
would not have to change their current methods for this form of 
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assessment. Dinkel believes these methods are close enough to begin 
and the process can be adapted further. Guerrero asked if all 
departments need to do this process the same way. Mazachek 
confirmed that the committee had previously decided on this process 
for all units. Mazachek recommended waiting to discuss this further 
with the Data Effectiveness Analyst at the November meeting and use 
an excel spreadsheet until then.  

3. Categories of students/Banner attributes  
• Waters explained that all students need to be tagged by the individual 

units.  
• Mazachek recommended consulting with admissions about this topic 

for a better understanding of all necessary attributes.  
• The committee agrees that an action plan for unifying this process is 

necessary. They would also like to address special cases (i.e. dual 
degree).  

• Dinkel asked about a previously discussed spreadsheet with questions 
for admissions. The committee will send a spreadsheet to admissions 
to inquire. Pilgram believes enrollment is geared toward 
undergraduates and would like to see further focus on graduate 
programs. Waters would like to gather more information from 
admissions and discuss at a later date.  

4. Fall enrollment processes 
•  Mazachek stated that enrollment needs to be a focus for spring and 

fall. The committee believes 3+3 programs could be marketable if 
graduate and undergraduate courses could apply. This conversation 
will be discussed at a later date.  

5. Identification of excess capacity programs 
• Due to time constraints, this topic was not discussed.  

6. NU 977 continuous enrollment (SOL)  
• NU 777 is being changed to NU 977  
• The motion to change was passed  

5. Announcements: none  
6.  Adjourned by Waters at 12:58 pm  
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General Education Course Review Committee Meeting October 24, 2018 

Members present: Nancy Tate, Kelly Thor, Kara Kendall-Morwick, Heather Pfannenstiel, 
Cheryl Childers, Dmitri Nizovtsev, Lori Edwards, Jean Marshall, Vickie Kelly  

One new course was submitted for General Education consideration. The committee 
members thoughtfully reviewed these courses prior to the committee meeting and then 
discussed their viewpoints as a group. The following decision was made:  

EN 240: Introduction to Film Studies Approved with modifications  

The committee considered a new course request for EN 105: Introduction to English Studies, 
but the course had not yet been approved by the CAS. Consideration of the request will 
resume when the course is approved.  

One course was reviewed as a revision. The following decision was made at the meeting:  

MA 112: Contemporary College Mathematics 
MM 100: Intro to Mass Media 
EN 145: Shakespearean Afterlives 
CN 101: Principles and Practices of Human Communication CN 150: Public Speaking  

SO 100: Introduction to Sociology  

Approved 
Returned for modifications Approved 
Approved with modifications Approved with modifications Approved  

All courses listed below were reviewed under the 5 Year General Education Review cycle. 
Departments were provided a master rubric with suggestions that will enhance the strength 
of the course.  

CN 101 Principles and Practices of Human Communication CN 150 Public Speaking 
EC 201 Principles of Macroeconomics 
EN 131 Understanding Short Fiction  

EN 135 Introduction to Literature 
EN 207 Beginning Nonfiction Writing 
EN 332 Literature of the American West 
PO 225 Introduction to International Politics  
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Academic Diversity & Inclusion Committee Minutes 
September 11, 2018, 1 PM Cottonwood Room 

PRESENT:  
Alegria, Ball, Burdick, Camarda, Dempsey-Swopes, Elliott, Emperley, Erby, Fredrickson, 
Grant, Harrison, Juma, Kendall-Morwick, McClendon, Moreno, O’Neil, Petersen, Porras, 
Posey, Schnoebelen, Tatum, Tutwiler, Walters, and Wynn 

GUESTS: 
Jackson, Mazachek, and Pratt 

I. The minutes from May 8 meeting were corrected and approved. 

II. Chair Erby welcomed the committee members & introductions were made. 

III. Dr. Mazachek, Vice President of Academic Affairs, addressed the committee: 

• Mazachek thanked committee members for devoting their time and energy to 
Washburn by serving on this committee.  

• She said she believes WU is further along in having conversations about diversity and 
inclusion than many of our peer institutions, which speaks well of our commitment 
to diversity and inclusion.  

• She said that last year the committee did well in suggesting changes to the hiring 
process, adding a “themester,” changes in hiring practices, and a certificate in 
inclusive teaching. These are exciting changes to the campus. 

• Mazachek concluded by assuring the committee that the ideas they bring forward 
would be heard by executive staff.  

IV. Old Business: Updates of Committee Work over Spring and Summer 

• C-TEL events and new Certificate of Inclusive Teaching & Learning were presented by 
Melanie Burdick. She added that she is looking for ways to incorporate staff into 
certificate program. 

• Inclusive Teaching Links on the Diversity and Inclusion website were briefly 
presented.  

• The WU 101 Diversity Assignment was discussed; Erby will report back on results of 
these assignments. 

• New Faculty Recruitment Recommendations (including new job ad language and 
developing training for search committees) were discussed. 

V. New Business 

• Mazachek introduced a proposal to add “Inclusion” to Washburn’s Core Values. It 
would be expressed as “cultivating an inclusive living, learning, and working 
community, committing to the success of all people, ensuring all individuals are 
supported, and sustaining Washburn’s founding heritage.”  
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o The phrase “of providing access to higher education” was recommended for 
being added to the end of the current statement.  

o Some questions were asked about how such a value would be enforced/made 
accountable. Mazachek indicated that ultimately we all enforce the core values 
and make each other accountable in daily interactions, etc.  

o Others indicated that having core values that speak to diversity/inclusion are key 
as a foundation for how we operate on a number of fronts. Thus, having 
“inclusion” as a core value would be a stepping-stone to other initiatives. 

o A motion was made to endorse the language, as currently stated. The motion 
was passed. Mazachek will also take the suggestions offered to e-staff for 
possible revision of the statement. 

• Goals for 2018–2019: 
o Diversity (revise) & Inclusivity (create) Statements 
o Themester 2019 (“freedom of speech and expression”) was presented by Erby. 
o Recruitment: Erby reported that new job ad language signaling Washburn’s 

commitment to diversity and inclusion will be adopted for faculty searches 
beginning this fall. Training is also being developed for faculty and staff search 
committees that will include discussion of implicit bias training in the hiring 
process and how to manage it; strategies for including a diverse applicant pool; 
and strategies to assess candidates’ commitment to diversity and inclusion on 
our campus. 

o Retention goals were presented by Dempsey-Swopes. 
o Curriculum & Pedagogy: continue partnering with C-TEL to develop and support 

workshops and trainings. 
o Diversity Plans for Academic Programs (starting with Honors). 

• Suggested Subcommittee Membership was discussed. 

VI. Announcements: 

a. Race & Social Justice Week, Sept. 10–14  

b. Tilford Conference on Diversity & Multiculturalism - Oct. 22 & 23, 2018 at Fort 

Hays State University 

Respectfully Submitted, 

James M. Schnoebelen 
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Academic Diversity & Inclusion Committee Minutes 
October 9, 2018, 1 PM, Cottonwood Room 

 
PRESENT: 
Alegria, Ball, Burdick, Camarda, Chadwick, Dahl, Dempsey-Swopes, Elliott, Erby, Gibbons, 
Grant, Harrison, Hart, Kendall-Morwick, Moreno, O’Neill, Petersen, Porras, Posey, 
Schnoebelen, Tatum, Tutwiler, Walters, Wynn 
 
GUESTS: 
Kelly 

1. The minutes from the September 11, 2018 meeting were approved. 
2. Old Business: 

a. The proposed inclusivity statement to be used in Washburn publications including 
the master syllabus additions was discussed. Erby noted that the statement was 
approved by the Academic Affairs Committee (AAC) and will be moving on to Faculty 
Senate and eventually on to General Faculty for approval. Those present agreed with 
the changes made by the AAC and expressed that they believe it’s a strong 
statement. The committee approved the statement as amended. Erby indicated she 
would keep committee members up to date with regard to the process of approval 
moving forward. 

3. New Business  
a. Themester was discussed:  

i. Connie Gibbons provided an update about the Mulvane Museum’s involvement 
in Themester via various exhibitions and projects. 

ii. Erby circulated a list of additional courses and academic opportunities to 
encourage participation in Themester. She indicated that getting student 
organizations involved with these to ensure engagement was key and 
encouraged committee members to facilitate this involvement. Committee 
members discussed possible ways to involve students including student 
organization-driven art exhibits and tying Themester into a Mass Media 
Department-sponsored film festival. 

iii. Publicity for Themester was discussed. Discussion included creating a blog 
wherein faculty might publish content to encourage participation, reaching out 
to University Relations to include news about Themester in Bod Talks, obtaining 
a Themester-specific e-mail address for messaging, the creation of a poster with 
all (or most) events that can be placed strategically around campus, as well as 
communicating via electronic boards in the Union. Harrison also suggested 
getting a few targeted, very involved students to communicate about such 
events via social media to reach their followers. A public “paintable” space to 
help publicize events was also suggested, as was having a raffle tied to the 
events. A discussion or forum about engaging in civil dialogue in the classrooms 
was also suggested as being featured during Themester. 

b. Erby provided an update on faculty search committee training with regard to 
diversity. The topics will focus on recruiting diverse candidates, assessing candidates 
on their commitment to inclusion, and use of the letter devised by the committee 
and VPAA’s office. A more robust training will be established for the spring that will 
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include, among other things, implicit bias training. Erby asked committee members 
to provide extra interview questions addressing diversity and inclusion that could be 
added to the existing list. Erby will e-mail out the more detailed materials to the 
committee members soon. 

4. Announcements:  
a. Tilford Conference on Diversity & Multiculturalism - Oct. 22 & 23, 2018 at Fort Hays 

State University  
b. C-TEL Presentation by Vickie Kelly on the Global Citizenship, Ethics, & Diversity 

USLO—November 14 @ 2:30 PM in the Shawnee Room. 
c. Future meeting dates—please note all meetings are at 1 PM in the Cottonwood 

Room and will take place on the following dates: 11/13, 12/11, 2/12, 3/12, 4/9, and 
5/14 

d. Washburn will be hosting a film series focusing on women of color beginning with 
the film Anita. 

e. There will be a STEM and diversity workshop through C-TEL coming up on October 
30. 
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